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Vision Implementation Review

For just as the body is one and has many members, and all the members of the body, 
though many, are one body, so it is with Christ. -1 Corinthians 12:12.

The Vision Implementation “Team’s” purpose is to ensure that the Leander 
Church of Christ is actively and intentionally moving toward our vision under the 
direction of our shepherds.  

The Team has been hard at work!  We know you cannot always see what is going on 
behind the scenes, so we provide congregational updates to help better keep you 
informed.  If between updates you have questions or concerns, please feel free to      
contact a member of the team or send us an email at:
VisionImplementation@LeanderChurch.org. 

With much prayer and consideration, the Team has been active in:
   • Assessing the effectiveness of current ministries and programs in living into the    
     vision
   • Devising a plan for effective implementation of ministries that will ensure that the            
     congregation is being true to the vision
   • Assessing resources (personnel, facilities, equipment, training, etc.) for the various
     ministries to ensure that they are properly equipped for achieving the vision.

Highlights of the team’s recent work:
   • New Young Adults Bible Class.  The Vision Team worked alongside Darrell Hutson, 
Education Minister, to begin a class designed for young adults and families.  The class 
began in May meeting in Room 4.  As of this month, Howard Kirk is teaching this class.  
The Senior Adults Bible Class graciously moved rooms to make space for this group.  
   • Worship Coordination.  The Vision Team worked alongside Jim Nicks, Vernon      
Montgomery and Josh Waley to ensure that worship leaders are prepared each week 
for the important task of leading worship.  There is a higher level of communication 
between all parties involved in the service.  The hope is for a thoughtful and prepared 
worship service each week.
  • Transformative Bible Class.  Darrell Hutson constructed the “Transformative Bible 
Class” that he began implementing this past fall in an effort to create more structured 
classes and deeper relationships with one another.  
   • Life Groups.  Michial Meyer and Howard Kirk are leading a team to assess our Life 
Groups and provide changes as needed to reinvigorate Life Groups.  The team hopes 
to provide the congregation with a plan early spring.
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   • Devising a plan for effective implementation of ministries that will ensure that the            

• Facilities Project.  Team members include Howard & Courtney Kirk, Dan Walker, Whit 
Pennock and Richard Benskin.  They did an extensive assessment of the faciities, 
reviewed congregational input and had an inspector assess the facilities to compile a 
thorough list of the wants and needs of our congregation.  Our facilities need to support 
the vision in doing God’s work.  The first order of business is addressing safety,              
accessibility and maintenance issues.  This work has already started, plus, a               
congregational work day will be coming up in the near future.  The team expects to 
have a full plan for our facilities to share with the congregation this spring.
• 12 Months of Prayer.  2018 is a year of change and growth in our church family, so we 
are asking everyone to spend time in prayer.  Each month for the rest of the year, we 
will have a specific request that you and your family can pray about.  For February, we 
ask that every pray about our Preacher Selection Process and the man that God will 
bring to us. Devote yourselves to prayer, being watchful and thankful. -Colossians 4:2   

This is a CHURCH TEAM effort, so please contact any member of the Vision                 
Implementation Team with comments or questions.  Your input is very important!  

Feel free to contact any member of the Implementation Team 
with comments or questions.  Your input is very important! 
Please be patient as we diligently work through the vision in a 
systematic, organized manner.  Your concerns will be 
addressed as they relate to the topics under review.  Thank 
you.
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